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1. WE ARE PREPARED TO ACCOMMODATE PREFERENCE OF GOP FOR 
PURCHASE OF VEHICLES THROUGH FMS SYSTEM, BUT FIRST ASK 
THAT MISSION AND GOP CLOSELY CONSIDER WHAT WE THINK ARE 
COMPELLING REASONS FOR CHOOSING COMMERCIAL PURCHASE IN THIS 
SPECIFIC CASE. 

2. IN RECENT EXPERIENCE OF OTHER NEA COUNTRIES, COMMERCIAL 
PURCHASE OF SIMILAR VEHICLES PROVED SIMPLER AND FASTER 
THAN FMS ROUTE. A COUNTRY IN THE REGION RECENTLY ACCEPTED 
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FROM THE TIME AN ORDER PLACED. 

3. COMMERCIAL PURCHASE COULD ALSO BE LESS COSTLY THAN FMS. 
MANY U.S. ARMY SPECIFICATIONS (MILSPECS) FOR VEHICLES MAY 
BE UNNECESSARY FOR PAKISTANI CONDITIONS AND OPERATIONS. 
COMMERCIAL PURCHASE GIVES GOP THE OPTION OF TAILORING 
SPECIFICATIONS TO THEIR OWN NEEDS AND BUDGET. WHILE FMS 
PURCHASE WOULD BE TO ARMY SPECIFICATIONS. AT SAME TIME, 

GOP CAN ELECT TO OBTAIN SAME QUALITY ASSURANCE AND INSPEC- 
TION AVAILABLE THROUGH FMS BY CONTRACTING DIRECTLY FOR THE 

SERVICES OF THE DEFENSE CONTRACT AUDIT SERVICE REGION 
(DCASR) NEW YORK. AVAILABILITY OF LOGISTICS SUPPORT CAN 
ALSO BE ARRANGED CONTRACTUALLY ON A COMMERCIAL BASIS. 

4. DEPARTMENT OF COMMERCE. OFFICE OF EXPORT DEVELOPMENT, 
HAS INFORMALLY INVESTIGATED CAPABILITY OF U.S. FIRMS TO 
MEET GOP REQUIREMENTS THROUGH COMMERCIAL CHANNELS. SOME 
VEHICLES LISTED REFTEL A ARE NO LONGER IN PRODUCTION 
COMMERCIALLY OR FOR ARMY. PRODUCTION LINES COULD BE RE- 
ACTIVATED AT GOP EXPENSE, BUT MORE ATTRACTIVE ALTERNATIVE 
IS PROBABLY SUBSTITUTION OF CURRENT PRODUCTION MODELS. 

5. AMBASSADOR BYROADE HAS LOOKED INTO THE PROS AND CONS 
OF THIS QUESTION WITH US AND JOINS IN OUR STRONG RECOMMEN- 
DATION THAT GOP ELECT TO PROCEED IN THEIR INTENDED PROCURE- 
MENT THROUGH COMMERCIAL CHANNELS. COMMERCE PREPARED TO 
PROVIDE FULL FACILIT ATIVE SERVICES AND TO PLACE U.S. FIRM 

OR FIRMS IN DIRECT CONTACT WITH GOP. REQUEST MISSION 
REVIEW MATTER WITH APPROPRIATE GOP OFFICIALS AND ADVISE. 
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